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LARKFIELD COMMUNITY CENTRE
REPORT OF THE MANAGEMENT COMMITTEE (CONTINUED)
FOR THE YEAR ENDED MARCH 31 2022

We have now completed this process with all assets transferring over to the SCIO which we
decided we would rename Larkfield Community Centre as the Board members felt it said what we
were about whereas the original name of Larkfield Centre Management Committee didn't let the
public know what we do on a daily basis.

This change in status has had no impact on what we deliver at the centre and it is business as
usual. We are delighted to advise that OSCR have approved our application for change in status
and they granted our application to become a SCIO on 30 September 2021.

Also, over the past year we saw a long term member of staff James Winser retire and on behalf of
the Board and Centre Users | would like to wish him well for the future.

Group News
Art Group

The art group started back after the lockdowns and they were just having a cup of tea and chatting
over the weeks and months, and after the centre manager sat down with them to see how we could
assist them to take up the paint brushes again and it was easily recognised that they needed
someone to get them back on track with their painting etc. Funding was secured and now they are
happily taking out the paints and brushes and putting paint to canvas once again.

They are currently working towards an exhibition for the Project Getting Life Back. Group meets on
a Tuesday from 1pm-3pm they still have a few spaces for new members,

Digitatl Photography Group

When the Digi Group as they are known as returned to the centre they too were struggling to do
what they were at the group for so spent many weeks/months sitting with a cup of tea and chatting,
the volunteer who used to take the group had opened up a studio and time was precious to them
but for a few weeks they came in to help the group but once they had to leave things went back the
way and the manager sat down with them to see how they would go forward and again it was felt by
a centre group that they needed a Tutor to take them forward to build their confidence back up. So
the manager looked at possibilities of funding and started to think that they too could be part of the
Project 'Getting Life Back’.

Funding was secured and now the group are happily taking photographs working towards exhibiting
them in the next financial year along with the Art Group. The Group meet on a Tuesday at 10am -
12noon and currently there are no available places and have started a waiting list.

Women’s Group

The women's Group were fortunate that when we were able to bring them back into the centre we
had funding from the COOP who were magnificent and aliowed us to carryover the underspend into
this financial year as without it we wouldn't have been able to kickstart the group. However with the
funding due to come to an end and after a discussion with the women it was felt that they too
needed the skills of a Tutor/Therapist to keep them going as again it was needed as they women
were not as enthusiastic as they had been pre pandemic and were still in a flat mode and in need of
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getting reenergised. It was agreed that they too could be part of the 'Get Life Back' project with
them learning a yoga dance and performing it at the Art and Digital Photography Exhibition.and as
you have seen the other two groups updates of the year the funding for the Project was secured
and the women are looking forward to being part of it. The group meets on a Friday from 1pm and
there are currently spaces available.

Alcoholics Anonymous (AA)

The AA group have returned after lockdown though the Board of the Centre had reduced their
numbers to 20 members per meeting. This was for the safety of staff and other Centre Users. The
use of the Kitchen has not been reintroduced to the public or groups as it would be difficult to
ensure it would be cleaned down after each members of the public had exited the kitchen. The
Board will continue to assess this in the year ahead. The group meet on a Wednesday evening
from 7.30pm ~ 8.30pm.

Positive Action in Housing

Positive Action in Housing continue to make use of the centre as a base to deliver services locally
to the Romanian part of our Community as they have the Language Skills and also the expertise in
Housing, Benefits and Residency etc. Currently they operate to an appointment system seeing
many pecple over the course of a week as they are always busy due to the services being
specialised that they deliver. They have services on a Monday from 10am-3pm Thursday from
10am — 3pm and 1# &3 Fridays of the month from 10am - 3pm and 2™ & 4™ Fridays from 1pm -
3.30pm.

Language Class

The Arabic/Koran Class returned to the centre and its numbers seem to be back to as they were
ore pandemic. It is good to see children/young people back accessing the centre. The group meets
Monday - Thursday from 4.30pm - 6.30pm.

Music Rehearsal Group

This group hire the hall to rehearse their music skills as they feel they can’t do it at home as it would
disturb the neighbours. They have been meeting at the centre on a Monday evening for many years
and were delighted that they were able to return as they missed getting together to play their music
and sing.

Authentic Connections

The above is a closed group and are new to the centre it is a teaching group for Asian women and
they were delighted to find available space at the centre to hire so they could hold their group
sessions in person.

MSP and Councillor Surgery

The local MSP and Councillor holds a Surgery at the centre on the 2™ Friday of each month from
11am and it is currently by appointments only at this time.
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MP Surgery

The local MP holds a Surgery at the centre on the 4 Friday of each month from 10am and it is
currently by appointments only at this time.

ESOL

After lockdown Clyde College who held classes for English as a Second Other Language at the
centre for many years sadly had to withdraw the service as numbers were not consistent on a
weekly basis with it being new people on a weekly basis coming along and not coming back. They
gave it several months to try and establish a class of regular attendees but sadly it wasn't to be.
Maybe once everything settled down and we get used to the new normal they might revisit and
bring back ESOL classes to the Centre,

Events
Christmas Walk-Through Grotto

This year we were able to hold a walk-through Santa's Grotto and we would like to thank the local
Councillor Alexander Belic for arranging for Santa to attend the centre to meet up with the children
and parents from the local area.

Crossroads Women’s Group

We were contacted by the above group who are based over the bridge from Govanhill going into
the Gorbals looking for outdoor space for their woman's group to meet during the pandemic when
you could meet up outside and be socially distanced. It turned out that some of the women lived in
Govanhill too.

They met for a while outdoors fortunately the weather was kind to them and then they asked if they
could paint a mural on our garden wall that they had been speaking about and creating at the
sessions they advised that they would continue to respect the social distancing and only a couple of
women would participate in the painting at any given time. This proposal was put to the Board and
they agreed that they could paint the mural on the wall in the garden. Pictured below is a
photograph of the end product.

Greater Govanhill Magazine

Our vice-chairperson Elizabeth Murray featured in the above magazine as she is a member of the
Voluntary Management Committee that manages the centre and this is her story.

My name is Elizabeth Murray and | am a volunteer on the Larkfield Centre Management
Committee, which a Community Centre and is based in Inglefield Street, Govanhill. The centre was
set up by members of the local community back in 1992 and it has gone from strength to strength
meeting the needs of the people in the local area over the years.

The Centre provides both Educational and Recreational classes/groups along with a number of
Events over the course of the year. They also provide much needed space for people to access
services delivered by other organisations to meet the needs of our diverse community and this is
what makes the Larkfield Centre such an interesting ptace to be involved with.
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| have lived in Govanhill my whole life and before the lockdown | attended several groups at the
centre (Art Group, Photography, Tai-Chi & Women’s Group) where | was made to feel so welcome
when | went along to my first group which was Digital Photography to get me out of the house and
meeting other people and as a result of this | thought about giving something back to the centre as |
know the good work that they do in the local community so when the opportunity came about when
they were looking for people to join the Management Committee | had no hesitation in putting my
name forward as without the voluntary management committee there would be no centre and |
would encourage members of the community to come along and find out what is available at the
centre and join in.

| love being involved with the centre particularly around the events they run as | enjoy making the
tea and coffee or juice to serve to those attending the various events, its great as you get to meet
new people and they are such happy times, especially the children’'s Events as they are so excited
when they come in and see the way the Hall is set up, in particular at Halloween with the open fire
in the main hall (well the fire looks real but is made up of leaves and logs and battery Christmas
lights) but its magical for the children.

The centre is like a family bringing the community together and here’s hoping they can do so for
many more years to come.

Covid - 19 NHS Mobile Unit

The centre was approached by the NHS during the pandemic to see if they could put a mobile
vaccination bus on the Millennium Square and use the centre for staff at lunchtime and for toilet
facilities.

After a discussion the Board agreed that as it would be of benefit to the local community and they
gave permission for them to access the centre on the day the vaccination bus would be on the
square.

The NHS advised that they would observe the social distancing and any other restrictions that we
had in place at the centre and everything went as planned.

The bus was busy that day and the centre sign posted people to the bus on the square throughout
the course of the day as many thought the centre was the place to go for vaccination. We felt it was
a worthwhile thing to do as it was a drop in for local people and we are glad to say that it went
according to plan.

Thriving Places

The centre was asked if our centre/office manager could be part of the Thriving Places Board and
after a discussion it was agreed by them that she could represent the Centre on this Board.
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About Thriving Places

Govanhill is one of the ten areas of Glasgow that has been designated a ‘Thriving Place’ by
the Glasgow Community Planning Partnership. Thriving Places is an approach aimed at bringing
together residents and organisations to collaborate for the good of their neighbourhood

A Plan for Govanhill

a vision for the future, must be informed by local people so that it can address the real needs of the
community. By providing measurable goals, the plan will become a practical too! for people who are

trying to make a difference in their neighbourhood.
The Govanbhill Locality Plan includes the following strands:

Learning, Environment, Community Cohesion, Youth, Employment, Media Coverage, Housing,
Safety, Economy, Heaith & Social Care, and Community Engagement & Information, the last of
which is the key to all the other strands

Thank-you to Funders

Glasgow City Council - New Communities Fund
The Weir Charitable Trust

COOP - Crown Street

FINANCIAL REVIEW

Per the Statement of Financial Activities on page 7, the charity reported a net reduction in funds
for the year of £3,754 (2021 increase of £2,780) and had total funds of £50,781 at 31 March
2021 of which £10,817 was restricted.

Reserves policy

The main risk to the charity is the possibility of it not receiving sufficient funding in a year to
continue its programme of works. It is the policy of the Management Committee to maintain
unrestricted funds, i.e. funds not committed or invested in fixed assets, at a level that would
meet Redundancy payments and other costs associated with closure. Per the General Fund on
page 7, the charity's Unrestricted Funds amounted to £39,964 which was well above the
required level and was acceptable to the Committee.

This Report was approved by the Management Committee on 28 June 2022 and signed on their
behaif.
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THE LARKFIELD CENTRE

ATEM F FINANC! TIVI
FOR THE YEAR RCH
Note RESTRICTED UNRESTRICTED 2022 2021
New Communities General
Fund Funds Total Total
£ £ £ £
INCOME FROM CHARITABLE ACTIVITIES
GCC Integrated Grants Fund 2 41,423 - 41423 40,618
Fundraising and donations - -
Café 92 92 210
Lets - 20819 2919
Sundry Awards/grants . 18,435 18 435 2,343
Bank interest - 19 19 30
TOTAL INCOME 41,423 19.465 60,888 43,201
EXPENDITURE ON CHARITABLE ACTIVITIES
Employee costs:
Wages and salaries 45,467 45,467 34,768
Job Retention scheme grants 8,581 6,581 [6,587;
Administration:
Stationery and office supplies 572 572 156
Telephone 665 665 630
Property:
Heat and fight 1,001 1,001 1,680
Cleaning and maintenance 8,485 6,485 7,198
Professional fees:
Accountancy 1,080 1,080 1,080
Payroll fees 787 767 718
Miscellaneous;
Calé costs 28 28
Events - 573
Suniry Subscriptions and licences 261 28 266 204
Therapisis & Photographer 1.710 1,710
TOTAL EXPENDITURE 82,879 1,763 84,642 40,421
Net Income/(expenditure) c/d (21,456) 17,702 (3.754) 2,780
FUNDS STATEMENT
RESTRICTED UNRESTRICTED £ £
New Communities General
Fund Fundsg Total Total
Net income/(expenditure) bid { 21,456) 17,702 { 3,754) 2,780
Net Surplus/{defich} for year {21,456} 17,702 (3,754) 2,780
Transfer between Funds 20,804 { 20,804) -
Funds b/f 01/04/2021 11,489 43,066 54,635 51,755
Funds o/f 31/03/2022 10,817 39,964 50,781 54,535

Thase were no recogmmed gains or loasas other than those shown in the Statement of Financiat Activitiss

The notes 6n pages 9 form par of these financial statementy
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INDEPENDENT EXAMINERS REPORT
TO THE MANAGEMENT COMMITTEE OF
LARKFIELD COMMUNITY CENTRE FOR

THE YEAR ENDED 31 MARCH 2022

I report on the financial statements of the charity for the year ended 31 March 2022 on pages 7 and
8 which have been prepared under the historical cost convention and the accounting policies set
out on page 9.

Respective responsibilities of Management Committee and independent Exeminer

The Management Committee are responsible for the preparation of financial statements in
accordance with the terms of the Charities and Trustee Investment (Scotiand) Act 2005 and the
Charities Accounts (Scotland) Regulations 2006. The Management Committee cansiders that the
audit requirement of Regulation 10{1) (a) to (c) of the Accounts Regulations does not apply.

it is my responsibiiity to examine the Accounts as required under Section 44 (1) (c) of the Act and
state whether particular matters have come fo our attention.

Basis of Independent Examiner's Statement

My examination is carried out in accordance with Regulation 11 of the Charities Accounts

(Scotland) Regulations 2008. An examination includes a review of the accounting records kept by
the charity and a comparison of the accounts kept with those records. it also includes consideration
of any unusual terms or disclosures in ths accounts, and seeks explanations from the Management
Committee concerning such matters. The procedures undertaken do not provide all the evidence
that would be required in an audit, and consequently, | do not express an audit opinion on the view
given by the accounts.

independent Examiner's Statement
in the course of my examination, no matter has come to my attention:
1. which provides reasonable cause to believe that in any material respect the
requirements;
a. 1o keep accounting records in accordance with Section 44(1)(a) of the 2005 Act
and Regulation 4 of the 2006 Accounts Regulations, and
b. to prepare accounts which accord with the accounting records and comply with
Regulation 8 of the 2008 Accounts Regulations
have not been met, or

‘ 2 to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

FOR AND ON BEHALF OF THE COMPANY

/iww\\(/l)<[u_/

The Accounting Crew (Scotiand) Ltd
8 Benview Road

Clarkston

Glasgow

G76 7PP

21 June 2022
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BALANCE SHEET AS AT MARCH 31 2022

Note

Current Assets
Cash in hand and at Bank
Prepaid Expenses

Liabilities
Creditors and Accrued charges 3

Net Assets

Funds of the charity

Per Statement of Financial Activities
Social Strategy Fund

General Fund

The Accounting Crew (Scotland) Ltd

21 June 2022
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LARKFIELD COMMUNITY CENTRE
NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED MARCH 31 2022

ACCOUNTING POLICIES
Basis of preparation of financial statements
The financial statements are prepared under the historical cost convention, and

include the results of the charity’s operations which are described in the Report
of the Management Committee and all of which are continuing.

The financial statements have been prepared in accordance with the Accounting and
Reporting by Charities: Statement of Recommended Practice (FRS 102) as amended by

Update Bulletin 1, applicable UK Accounting Standards and the Charities Accounts
(Scotland) Regulations 2006.

L "3
Income

Voluntary income and donations are accounted for as received by the charity. No
permanent endowments have been received in the period.

Creditors and Accrued Charges

2022 2021
£ £
Independent Examination 1,080 1,080
Accrued charges 35 33
Return of unspent grant to GCC 953 -
Committed expenditure - 3,722
2,068 4,835

ZE==== btpeeteid

Page 12




image1.jpeg
LARKFIELD COMMUNITY CENTRE
FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31 2022
SCOTTISH CHARITY NUMBER SCIOS‘!SO




image2.jpeg
LARKFIELD COMMUNITY CENTRE
FINANCIAL STATEMENTS
FOR THE YEAR ENDED MARCH 31 2022

MANAGEMENT COMMITTEE

The Management Committee who served during the year were as follows:

4. Peebles Chairperson

E. Murray Vice Chairperson

L. Laing Secretary

G. McCarthy Treasurer

S. McDougall Committee Member
M. Walker Committee Member
SECRETARY

L. Laing

REGISTERED ADDRESS

39 inglefield Street

Govanhill

Glasgow

G42 7AY

REGISTERED SCOTTISH CHARITY NUMBER
SCI05130

BANKERS
Clydesdale Bank pic

INDEPENDENT EXAMINER

The Accounting Crew (Scotland) Ltd
8 Benview Road

Clarkston

Glasgow

G78 7PP
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The Management Commiitee present their report and the financial statemants of the charity for the
year ended March 31 2022.
CONSTITUTION

The Organisation was formed and 2 founding document drawn up by the Management Committee
foliowing a formative meeting of the members.

Members of the Management Committee are elected at the Annual General Meeting of the
Organisation by members eligibie to vote.

Tlée Orgag;sation is recognised by the Iniand Revenue as a charity under Scottish Charity number
$C051308.

OBJECTIVES

The Association is established solely for charitable purposes within the Govanhill APT and its
environs and in particulas for the following objects:

N to promote the benefit of the inhabitants of the Govanhill APT and its environs
without distinction of potitical, gender, age, nationality, creed, sexuality, religious or other
opinions by associating the inhabitants, voluntary organisations and Local Authorities in a
common effort to advance education and to provide facilities in the interests of social
welfare for recreation and leisure time occupation with the object of improving the
conditions of ife for the said inhabitants.

{2) to secure the establishment and maintenance of the Centre for activities promoted by the
association and for the use of the inhabitants of the Govanhill APT and its environs.

BOARD
The Management Committee who served during the year were as follows:

J. Pegbles Chairperson

€. Murray Vice Chalrperson

L. Laing Secretary

G. McCarthy Treasurer

S. McDougall Committee Member
M. Walker Committee Member
CHAIRPERSON REPORT

The past year continued to be strange for the centre with restrictions still in place for the safety of
our Centre Users.

We spent most of last year as & Board completing the process of becoming a SCIO which was 8
lengthy process for the Voluntary Board Members to complete and the reason for doing this was
due to it being a Condition of our Grant Funding from the New Communities Fund that we had to
change our legal status from being an unincorporated charity to a SCIO (Scottish Charitable
incorporated Organisation).
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